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THE DIRECTOR OF CENTRAL INTELLIGENCE

WASHINGTON, D. C. 20505

National Intelligence Officers DDI #1063-82

25X1

25X1

5 February 1982

MEMORANDUM FOR: |

Lhairman, National Intelligence Council

FROM

National Intelligence Officer for Warning

SUBJECT : DDO Support to Warning

The attached memorandum indicates the DDO approval of pro-
posals to involve the area divisions and the directorate staff
elements in support of the DCI role in warning.
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3 FEB 1982

MEMORANDUM FOR: Deputy Director for Operations

FROM

Chief, Evaluation & Program Design Staff

NIO/W Draft: "The DCI's Role in Warning" -
Recommendations on How the DO Can More
Effectively Support the DCI :

SUBJECT

1. The Director and Deputy Director of Central Intelligence
have asked for a review of the performance of the national warning
system established by DCID 1/5 of 1979 and requested options for
improvement. The NIO for Warning (NIO/W) and the IC Warning
Working Group have responded with the attached draft report.

2. An EPDS representative attended the meeting of the
Warning Working Group whose efforts resulted in the attached draft
report prepared by the NIO/W. We have reviewed the draft report
to determine DO options for improvement. This memorandum contains
several recommendations, which if approved by the DDO, would, we
believe, result in improved DO support to the DCI in his warning
role.

3. Recent Capabilities and Performance.

a. The DO, of course, is a i i
25X1 the DCI's role in warning.

25X1 | | In warning

situations the DCI will continue to look to the DDO for
operational support.

b. The DO is regularly represented at monthly
warning meetings for the USSR/EE by an EPDS officer and by

25X1
ORIG BY: m
REVW ON: 2Feb02
DRV t D9c.3

SECRET
Approved For Release 2004/10/28 : CIA-RDP83B01027R000100060011-9




Ky

»
-

SECRET : :
Approved Fo‘lease 2004/10/28 : CIA-RDP83B01 0.0001 00060011-9

~

e

one to two SE reports officers, depending on the agenda. On
occasion an IAD officer also attends. The EPDS representative, an
SE home-based operations officer, actively contributes to the dis-
cussions ensuring that DO knowledge and points of view are known
to the analysts. EPDS representation at monthly warning meetings
for other geographic areas has not been regular. We will ensure
that our referents attend and participate in future ‘'warnings
meetings. :

' 4. The Need to Sensitize People to Warning. 1In.the judgment
of the Warning Working Group, both capability and performance of
the national warning system has improved in the last few years.

An overall improvement has been achieved by sensitizing people to
warning. .

Recommendation: The DO could make a substantial contri-
bution to the DCI's role in warning by using existing forums to

sensitize its officers and managers. Warning would be an appro-
priate topic for introducing into:

a. The Career Trainee Program.

b. The COS/COB seminar.

c. The SE Division 25X1

d. The Operations Course.
€. The Operational Management Seminar.

f. The Country Branch Chiefs Meeting (e.g., the NIO/W
and/or others could address the topic of warning and the
DCI's role in warning on an annual basis).

g. The DDO could make a statement on the importance he
attaches to warning and supporting the Director and Deputy
Director at a Division and Staff Chiefs meeting and at his
annual meeting with DO officers in the CIA auditorium., Dis-
cussion of warning at these courses and meetings should go a
long way toward sensitizing DO officers.
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John H. Steiln Date

Deputy Director for Operations
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